
Root	cause	evaluated	

Potential	risk	reduction?	

Eliminate	or	Mitigate

Final	risk	reduction	achieved

Identify all causes contributing to 
the Effect

Brainstorm potential solutions

1. Does the solution tie back 
to the cause?

2. Does the solution reduce 
the impact on the Effect?

3. Does the solution 
eliminate or mitigate the 

impact on the Effect?

3E. Can this solution be 
implemented in a timely 

manner?

3M. Can any solutions be 
recommended to eliminate 
the impact on the Effect?

4. In general, are there 
any other solutions that 
could be recommended 
along with the original 

one?

Solution brainstorming/identifiication 
recommendation complete.

Yes

Yes

As necessary, review with fellow 
team for next steps and ideas. 

Yes

Yes

Yes

No

No

No

No

Mitigate
- reduces impact but impact 
still present regardless if 
solution used 100% of time. 

Eliminate 
- eliminates impact if solution 
is used 100% of time. May
require auditing to ensure 
compliance. 

No

If a solution cannot be 
implemented at this time - can a 
longer term plan be developed?

Create a short term solution to 
help mitigate impact while ideal 

solution is under review.


